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Every system is perfectly designed for the results it gets
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”For a good life
in an attractive region”

What kind of system do we want for the future?

@HelenBevantweet    



Our success is 
measured in lives 

and health
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Source: Improvement Directorate, NHS England and NHS Improvement, from a model created by 
the Institute for Healthcare Improvement

The quadruple aim



Simple Rules

“A set of several simple rules leads to complex, intelligent behaviour. 

A set of complex rules often leads to a dumb and primitive behaviour.” 

Michael Dubakov
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Simple Rules are sets of 
underlying principles or ways of 

thinking and behaving that 
govern the way that things 

operate



Oldham: simple rules for Covid-19 response

*Note: the NCA is the Northern Care Alliance, the local NHS system of which Oldham is part

*
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8 simple rules for designing the future of 
health care

1. Name the problem 

2. Build on successes

3. Take leaps of faith

4. Look outside medicine

5. Set aims and show constancy of purpose

6. Understand systems

7. Make action lists

8. Never, ever, lose sight of the patient as the central 

figure

Source: Frank Davidoff : summarising 
the underlying in principles in the book 
Escape Fire by Don Berwick, 1992-2002

@HelenBevantweet

https://www.bmj.com/content/328/7448/1139.1


Simple Rules

“A set of several simple rules leads to complex, intelligent behaviour. 

A set of complex rules often leads to a dumb and primitive behaviour.” 

Michael Dubakov
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Simple Rules are sets of 
underlying principles or 

ways of thinking and 
behaving that govern the 
way that things operate
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Why shared purpose?

[Shared] purpose goes way deeper 
than vision and mission; it goes right into 

your gut and taps some part of your primal 
self. I believe that if you can bring people 

with similar primal-purposes together and 
get them all marching in the same 
direction, amazing things can be 

achieved.

Seth Carguilo
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@HelenBevantweet @LLRAcademy #StayKInd   





Our shared purpose: #EndPJParalysis
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How are you creating a sense of 
belonging so that everyone is seen 
and valued for our own unique and 
authentic selves?

Belonging counts more than diversity 
(the facts) or inclusion (a choice)

When we feel we belong, we thrive, 
and so do the people around us.

Anita Sands https://anitasands.medium.com/diversity-and-inclusion-arent-what-matter-
belonging-is-what-counts-4a75bf6565b5

Building belonging:
a critical task for improvement leaders
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https://anitasands.medium.com/diversity-and-inclusion-arent-what-matter-belonging-is-what-counts-4a75bf6565b5


Belonging

A feeling of being accepted, included, respected, 
listened to and fully involved by those around 
you: in the team, organisation, improvement 

initiative, family, network or community
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Belonging: aim for the top right box

Sources: Inclusion and Diversity in Work Groups: A Review and Model for Future Research (2010)  Lynn Shore and colleagues  and Why belonging is 
such a big issue in business today (2020) Josh Bersin 
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https://journals.sagepub.com/doi/10.1177/0149206310385943
https://joshbersin.com/2020/08/why-belonging-is-a-big-issue-in-business-today/


Based on Why belonging is such a big issue in business today (2020) Josh Bersin, with additional content, including  from The value of belonging at 

work (2020) BetterUp

How do we build belonging?

https://joshbersin.com/2020/08/why-belonging-is-a-big-issue-in-business-today/
file:///C:/Users/bevanh/Desktop/Why%20belonging%20is%20such%20a%20big%20issue%20in%20business%20today%20(2020)%20Josh%20Bersin


Belonging: questions to reflect on

• To what extent are we really 
getting to know the people in 
our teams and understanding 
the unique gifts that each person 
brings?

• Are we making the space in a 
virtual world (where the lack of 
direct contact makes feelings, 
emotions and reactions harder 
to gauge) to build belonging?

• Are we asking people if they feel
they are included, feel they have 
power over the work or role 
they are allocated, feel they are 
in the know, and feel that their 
ideas are valued?

https://joshbersin.com/2020/08/why-belonging-
is-a-big-issue-in-business-today/

https://joshbersin.com/2020/08/why-belonging-is-a-big-issue-in-business-today/
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Agency: The power and ability 
to make choices and act on them

Change agent: Someone who 
is actively developing the skills, 
confidence, power, relationships 
and courage to make a positive 
difference
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Ten ways to build agency
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Questions for your breakout group

•Which of the seven simple rules speaks to you and 
why?
•What action can we take?

Time available 15 minutes
Nominate someone to make a key point from your group 
conversation in the chat box when we get back to the main 
room


